The Stages and Tasks of this process are listed below.

Stage

I. Listening

II. Discerning

I1I. Refining

. O R

IV. Approving

Tasks Dates
Cottage Meetings May 24,26 June 2,3,7
Small Group Discussions ~ May and June
Church School Classes May 22
Open Meetings May 22, June 1 & 6
Receipt of Letters Through June 7
Sermon Series on July
Christian use of Wealth
Gather information and July & August
Create broad options
Gather insight — experience July & August
Of other organizations
Print report with options August
Informational Meetings August 28, 29, 31
Prayer Vigil Sept. 12-18
Congregational Meeting September 18
With Speakers & Open Mic
And Voting (All Members)
(Repeat if necessary)

October

Get Financial & Legal Advice
Create Founding Documentation

Set Initial Policies

Propose Supervisory Bodies

Recruit Individual to Serve

Church Conference

November



